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COVID Update
Agenda 

• Program Highlight: Health Education
• FHD Updates: Budgets and more
• Legislative Proposal: Eyelash extensions
• Proposed Contracts:

• IHIE
• Wastewater surveillance
• RFP Communications 
• Grants process $50,000 in HFI budget



COVID Update
Program Highlight- Health Education



COVID Update
FHD Budget Highlights & Planning 

Major Items in Budget, 
2024
New Positions:
1) Finance director
2) Public Health Nurse
3) Health Inspector
Additional items:
1) Space (Community 

Center)
2) Communications 

contract
3) Mini-grants
4) Vehicles



COVID Update
Eyelash Extensions 

Current results for eyelash extensions in Fishers

Key Points
• New state legislation (2021) allows for 

unlicensed staff to apply and provides 
parameters

• Must take IDOH certification course
• Board of Cosmetology regulates 

Estheticians and Cosmetologists
• Would ask all to register and verify 

licensure,  and for permitting/inspection 
process for those not regulated by 
Cosmetology Board



COVID Update
Proposed Contracts & Compliance

• IHIE (Indiana Health Information 
Exchange)
• $2500 set-up, $1500 annually

• Wastewater Surveillance,  High Risk 
Substances
• $24,000 annually, 1x weekly

• Syndromic Surveillance for proactive 
programming, education Requirement to post all positions and 

contracts for 30 days



COVID Update
Proposed Contracts (cont)

• Communications Contract 
• Brand voice, strategy, content creation, multiple formats
• Earned media
• Results tracking, customer experience
• Other creative suggestions

• Grants Approach - $50,000
• Need to address Core Public Health Services
• Application process? Contracted Process? 
• Deliverables?



COVID Update

Thank you!

Next Meeting – ?
Meeting scheduling & Cadence? 
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